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ABOUT KODIAK

Committed to our clients, KODIAK is a holistic project advisor for the offshore and power transmission industry

= KODIAK service countries

= Projects

>

Global presence and Projects
> Founded in 2017, KODIAK is a project development 

advisory and a provider of engineering, procurement 
and construction management (EPCM) services

> Focused on offshore wind, power transmission and 
hydrogen projects for TSOs and utilities

> From the first stages of development to final 
decommissioning, more than 75 KODIAK experts 
(mostly in the field of  EPCM and owner´s 
engineering) accompanying our clients throughout all 
phases of the project lifecycle

> To ensure project success in changing situations and 
fluctuating project sizes we rely on a pool of several 
hundred ²globally available ²industry experts 

> Current project track record:

> 13 active projects around the world (manly in the Baltic 
Sea)

> 18.000 MW plant power and transmission capacity 

> 1.470 km HVDC and 980 km HVAC cable

About KODIAK



© 2022 Kodiak GmbH | All rights reserved | The name Kodiak GmbH and the logo are registered trademarks

AGENDA

1. Competencies and Services

2. References

3. Way of Working

AGENDA



© 2022 Kodiak GmbH | All rights reserved | The name Kodiak GmbH and the logo are registered trademarks

COMPETENCIES AND SERVICES
OVERVIEW ABOUT OUR SERVICE PORTFOLIO
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TECHNICAL COMPETENCE AREAS

Experts in management and consultation of offshore wind, power transmission and hydrogen projects

> Export and inner array HV-cables as 

well as fiber optics 

> Bottom-fixed & floating foundations

> Offshore substations (OSS)

> Wind turbine generators (WTG) 

> Overhead lines, underground and 

subsea cables (HVDC and HVAC)

> Interconnectors

> Onshore substations and converter

> Large energy (battery) storages

> Electrolyzerconnection (on-site and 

grid-based) 

> Balance of plant and gas treatment

> H2-Pipeline construction/redesignation 

Offshore Wind Power Transmission Hydrogen
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SERVICE PORTFOLIO WITH FOCUS OWNER­S ENGINEERING 

Provider of comprehensive advisory, project management and engineering services for the energy industry

Commercial and technical due 

diligences and feasibility studies

Regulatory coordination, market and 

technology advisory

Strategic project planning and scope of 

work for project construction

Project Development 
advisory

Environmental and technical service 

provider coordination

Management of the entire permitting 

process

Design approval and project 

certification management

Permitting & 
Licensing

Project planning and 

scheduling

Quality, health, safety & environment 

(QHSE) management

Contract, risk and claim management

EPCI contractor management in all 

technical packages

Manufacturing inspection

Coordination of the design, 

manufacturing, construction and 

installation processes

Project Management & 
PMO

lŇĒãĩǋĭ :Ēï÷Ēããĩ÷Ēï ȃ /Ċ÷ãĒĵ 
Representation
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PROJECT DEVELOPMENT ADVISORY IN DETAIL

Our project development advisory supports across the entire development process in a holistically way

Project Development 
advisory

> Strategic project planning: Planning of project implementation and scope of work (SoW) for the 

construction phase; Specification of tenders and procurement strategy; Contract negotiation; 

Derivation of operational; and strategic risk mitigation measures; Review of (sub-)contractors, 

external staff and services; Development of O&M and QHSE concepts; Management of Power 

Performance Testing (PPT)

> Due Diligence: Assessment and analyses of commercial, regulatory and technological data 

and background; Support in the evaluation of wind park portfolios; Validation of EPCI 

contractors and third-party suppliers

> Advisory in Technology and Location: Implementation of technical feasibility studies and cost 

calculations; Technical advice on power plant layouts, applicability of grid codes and necessary 

technical packages (incl. scenario analysis)

> FID (Final Investment Decision) Advisory: Conducting of LCOE and AEP analyses; Preparation 

of comprehensive Business Cases
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OWNER­S ENGINEERING & CLIENT REPRESENTATION IN DETAIL

Our owner­s engineering and client representation services ensure the project success and quality for you

> Supervision of Transport & Installation (T&I) e.g., export cables, IAC and interconnectors, as 

well as transport and installation of foundations, substations and wind generator turbines; 

Supervision of factory acceptance of prototype and type testing; Manufacturing supervision

> EPCI contractor and technical package management: Tendering and coordination of survey 

and seabed investigation campaigns including representation of the client on site; 

Management of EPCI contractors for onshore and offshore projects across all project phases 

and packages     

> Coordination of geophysical, geotechnical and hydrographic surveys and seabed 

investigations: Creation of risk studies, installation concepts and expert reports; Review of 

method statements and risk assessments; Coordination of explosive ordnance (UXO) survey 

and removal campaign

> Management of seabed intervention campaigns e.g., dredging, rock dumping, mattresses 

installation etc.

lŇĒãĩǋĭ :Ēï÷Ēããĩ÷Ēï ȃ 
Client Representation
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PROJECT MANAGEMENT & PMO IN DETAIL

Our project management & PMO services comprise all activities needed to support the project implementation 
efficiently

Project Management & 
PMO

> Functional Project Management:Implementation of Project Management Office (PMO); 

Interface Management; Deployment of assistance for the project manager and important 

project roles

> Document Management:Implementation and execution of document management strategy; 

Operational document control

> Project planning & control:Schedule management: Cost management and quantity surveying; 

Contracts and claim management

> Risk management and QHSE assurance: Planning, observation and management of risks; 

Derivation of risk mitigation actions; Execution and controlling of Quality, Health, Safety & 

Environment (QHSE) measures
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PERMITTING & LICENSING IN DETAIL

The overview about permitting and licensing activities is essential to reduce regulatory risks 

Permitting & 
Licensing

> Coordination of the permitting process: Management of the complete permitting process; 

Assurance of permit adherence during construction and installation phase; Coordination of the 

relevant permitting authorities® requirements across countries and jurisdictions

> Coordination of technical service providers and environmental consulting companies e.g., for 

the preparation of application documents for spatial planning and permitting or plan approval 

procedures

> Management of environmental investigation campaigns

> Coordination of environmental monitoring campaigns: Accompaniment and supervision during 

and after the construction phase
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REFERENCES
EXEMPLARY TRACK RECORD


